6.4.3 Institutional strategies for mobilization of funds and the optimal utilization of

resources

Strategies Employed for Resource Mobilization:
It engages with its alumnae and other stakeholders in exploring revenue-generation

avenues, some of which have borne fruit.

Mobilization of Intellectual and other Abstract Resources:

i. Dr R.K.SHANMUGAM educational trust members are mobilising their own funds as
additional shares whenever required.

ii. The management and finance committee jointly make strategy to mobiles fund through
available sources like ground, auditorium etc.

iii. Fee collection from students

iv. Fee contribution by outsiders for academic activities like seminars, workshop.

v. The institution mobilizes its human resources, too by designing and implementing
academic and co-curricular activities that challenge the students to the develop their
potential.

vi. It encourages all staff members to reach their personal and professional growth goals by
cooperating with their career development imperatives and discipline specific

aspirations.

Fund utilisation:
Available sources of funds are utilized for academic and physical infrastructure, salaries of
the staffs, staffs and students welfare, sports and culture, group insurance, transport

maintenance and for library sources etc.

Procedures for Resource Mobilization:
The types and methods of resource mobilization are discussed in Finance committee

meetings and are approved by the Governing Body and executive committee of the college.









