
6.1. Institutional Vision and Leadership  

6.1.1 The governance of the institution is reflective of and in tune with the vision and 

mission  

VISION  

The primary vision of the College is To give rural youth access to higher 

education and to support them in becoming valuable members of the society, with a focus 

on women's empowerment. 

The vision of the College is to develop a healthy symbiosis between academic 

procedures, social empathy, and cultural preferences. 

MISSION 

To provide the pupils the self-assurance they need to face the challenges of a 

world that is competitive and changing quickly. 

To discover pupils' hidden abilities and utilise them to the utmost extent possible 

in the creation of a just and self-sufficient society. 

Nature of Governance: 

Dr. R. K. Shanmugam College of Arts and Science has a college governing body 

consisting of 7 members, college academic council with 11 members, students 

representatives council comprising 86 members, and college executive committee of 11 

members. Their participation and collaboration in conceiving and putting decision-

making plans in place for academic and administration through different groups and 

bodies have aided in the expansion of the college in various domains. 

The governing body and Executive Counsel of the college consist of the board of 

directors, principal, the vice principal and the administrative officer. These bodies 



provide leadership to the institution by formulating plans for development and taking 

crucial decisions towards the growth of the institution.  

The Academic Council, which comprises of the Principal, Vice Principal and Heads of 

Departments, receives authority from the Executive Counsel and shares it with the 

various levels of functionaries in the institution. Academic Counsel has been entrusted 

with the responsibility of the day-to-day functioning of the college and the routine of 

teaching-learning activities. It also approves syllabus and curriculum for the certificate 

courses offered by the college. The finance committee headed by the chairman and 

consisting of the administrative officer approves financial grants for various purposes and 

ensures the optimum utilisation of the financial resources. The conveners of various 

committees and the heads of departments have a significant impact on the institutional 

policies.  

Teachers' Participation in Decision-Making Bodies: 

In order to execute the vision and mission of the College, teachers play a crucial as 

well as proactive role in the decision-making process, and they strive to uphold the 

prominent goals of the college. 

Additionally, teaching faculty participate in and lead a number of committees that 

are established for the regular operation of the college. The Academic Council, 

Admission Committee, Examination Committee and so on function well and make 

pertinent decisions with the active participation of teachers.  

 



 



 



 

 

 

 

 

 

 

MANAGEMENT AND ALL DEPARTMENT HOD’S 

                             

  

 


