6.1. Institutional Vision and Leadership

6.1.1 The governance of the institution is reflective of and in tune with the vision and

mission
VISION

The primary vision of the College is To give rural youth access to higher
education and to support them in becoming valuable members of the society, with a focus

on women's empowerment.

The vision of the College is to develop a healthy symbiosis between academic

procedures, social empathy, and cultural preferences.
MISSION

To provide the pupils the self-assurance they need to face the challenges of a

world that is competitive and changing quickly.

To discover pupils' hidden abilities and utilise them to the utmost extent possible

in the creation of a just and self-sufficient society.
Nature of Governance:

Dr. R. K. Shanmugam College of Arts and Science has a college governing body
consisting of 7 members, college academic council with 11 members, students
representatives council comprising 86 members, and college executive committee of 11
members. Their participation and collaboration in conceiving and putting decision-
making plans in place for academic and administration through different groups and

bodies have aided in the expansion of the college in various domains.

The governing body and Executive Counsel of the college consist of the board of

directors, principal, the vice principal and the administrative officer. These bodies



provide leadership to the institution by formulating plans for development and taking

crucial decisions towards the growth of the institution.

The Academic Council, which comprises of the Principal, Vice Principal and Heads of
Departments, receives authority from the Executive Counsel and shares it with the
various levels of functionaries in the institution. Academic Counsel has been entrusted
with the responsibility of the day-to-day functioning of the college and the routine of
teaching-learning activities. It also approves syllabus and curriculum for the certificate
courses offered by the college. The finance committee headed by the chairman and
consisting of the administrative officer approves financial grants for various purposes and
ensures the optimum utilisation of the financial resources. The conveners of various
committees and the heads of departments have a significant impact on the institutional

policies.
Teachers' Participation in Decision-Making Bodies:

In order to execute the vision and mission of the College, teachers play a crucial as
well as proactive role in the decision-making process, and they strive to uphold the

prominent goals of the college.

Additionally, teaching faculty participate in and lead a number of committees that
are established for the regular operation of the college. The Academic Council,
Admission Committee, Examination Committee and so on function well and make

pertinent decisions with the active participation of teachers.



College Executive Committee

1.Dr. K. Makudamudi,

M.B.B.S., MSASMS., FCCP., PG Dip Cardiology (UK) Chairman
2.Dr. G.S. Kumar, M.B.B.S. D.M.C.H., Dc.C.H.L.L.B., Correspondent
3.Dr. D. Manivannan, M.B.B.S., MRSH, MBA., Treasurer
4.Er. N. Govindaraju, L.M.E., A.M.LE., Secretary
5.Dr. P. Thirugnanasambandam, M.B.B.S., Vice - Chairman
6.Mr. S.P. Pugazhendhi, M.A., M.A., B.Sc., M.L., Vice - Chairman
7. Thiru. B.Ravishankar, B.Sc., Vice - Chairman
8. Dr. Umarani Ravi, M.B.B.S., Dip.in. VSG Senior Advisor
9.Thiru. A.Ravindran Joint Secretary

Be gentle to all and stern with yourself - Saint Teresa of Avila
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College Academic Council

Dr. G. Mohanasunder, M.A., M.Phil., Ph.D.,
DR. P.John Victor, M.Com., M.Phil., Ph.D., MBA., PGDCA.,

Mrs. R. Praveena, M.A., M.Phil., Ph.D., B.Ed., M.Sc., (Yoga)
Mrs.D.Sakthi Brinda M.A., M.Phil., Ph.D.,

Dr. E. Naargees Begum, M.Sc., M.Phil., B.Ed., Ph.D.,

Mr. G. Anguraj, M.Sc., M.Phil., B.Ed.,

DR. J. Ahamed Sulthan, M.Sc., M.Phil., Ph.D.,

Mr. M. Sakthivel, M.Sc., M.Phil., Ph.D.,

Mr. D. Ashok, M.Sc., M.Phil., SET

Dr. T. Arul, M.Com., M.Phil., M.B.A., Ph.D.,

Dr. A. Sankaran, M.B.A., M.Phil., Ph.D.,

Mr. R. Vignesh Kumar, M.P.Ed.,

Principal & AO

Vice Principal

HOD of Tamil

HOD of English

HOD of Mathematics

HOD of Physics

HOD of Chemistry

HOD of Computer Science
HOD of BCA

HOD of Commerce

HOD of BBA

HOD of Physical Education

If you can dream it, you can do it - Walt Disney
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MANAGEMENT AND ALL DEPARTMENT HOD’S



