
6.2. Strategy development and deployment  

6.2.1. The institutional strategic / perspective plan is effectively deployed  

Strategic or perspective Plan is meticulously formulated in accordance with the vision 

and mission of the college. Strategic plan includes schemes for student development, up 

to date faculty, state-of-the-art infrastructure, induction of new technology, optimum 

allocation of financial resources etc. below are the specific strategic plans undertaken in 

this academic year for the development of the college: 

1. Extension of the area that may be used by adding vertical space to add more 

classrooms, laboratories, auditoriums, staff rooms, etc. 

2. Renovations to revive ageing infrastructure. 

3. Expanding the ICT (information and communication technology) and creative 

methods used to improve the scope and profile of the teaching-learning experience. 

4. New certificate courses for students. 

Deployment measures 

The college takes all the measures necessary to deploy the strategic plans. New buildings 

for the further expansion of the college, new recreational facilities, new washrooms and 

other infrastructure development plans have been executed by the college management. 

Funds have also been mobilised for the purpose of deployment of  various developmental 

plans.  
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