
6.4.3. Institutional strategy for mobilisation of funds and the optimal utilisation of resources  

In order to explore potential sources of income, the College collaborates with its alumni and other stakeholders on a large scale some of these efforts have been successful. 

Mobilization of Intellectual and other Abstract Resources: 

1. The members of the Dr. R.K. Shamugam Educational Trust mobilise their own cash as additional shares as needed. 

2. The management and finance committees collaboratively develop a plan to raise money from sources like the venue, the auditorium, etc. 

3. Collecting student fees 

4. Outsiders paying for academic events like workshops and seminars 

5. The school also makes use of its human resources by planning and implementing extracurricular activities that push students to reach their full potential. 

6. Revenue from the Trust's agricultural land. 

 

Fund utilisation: 

 

The revenue generated from available sources are used for academic and physical infrastructure, staff salary, student and staff welfare, sports and culture, group insurance, vehicle maintenance, 

and library resources, among other things. Bills and accounts for the proper utilisation of financial grants are filed.  

Mobilization of Resources Procedures: 

The forms and procedures for resource mobilisation are reviewed at Finance committee meetings and authorised by the college's Governing Body and executive committee. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 


