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INTERNAL QUALITY ASSURANCE CELL FORMATION

IQAC

In pursuance of its Action Plan for performance evaluation, assessment & accreditation & quality up-gradation
of institutions of higher education, NAAC proposes that every accredited institution should establish an Internal
Quality Assurance Cell (IQAC) as a post-accreditation quality sustenance measure. Since quality enhancement is a
continuous process, the IQAC will become a part of the institution’s system & work towards realisation of the goals of
quality enhancement & sustenance. The prime task of the IQAC is to develop a system for conscious, consistent &
catalytic improvement in the overall performance of institutions. For this, during the post-accreditation period, it will
channelize all efforts & measures of the institution towards promoting its holistic academic excellence.
STRATEGIES
IQAC shall evolve mechanisms and procedures for:

e Ensuring timely, efficient and progressive performance of academic, administrative and financial tasks
e The relevance and quality of academic and research programmes
o Equitable access to and affordability of academic programmes for various sections of society
e Optimization and integration of modern methods of teaching and learning
e The credibility of evaluation procedures
e Ensuring the adequacy, maintenance and functioning of the support structure and services
o Research sharing and networking with other institutions in India and abroad
FUNCTIONS
Some of the functions expected of the IQAC are:
e Development and application of quality benchmarks/parameters for various academic and administrative
activities of the institution
« Facilitating the creation of a learner-centric environment conducive to quality education and faculty maturation
to adopt the required knowledge and technology for participatory teaching and learning process
o Arrangement for feedback response from students, parents and other stakeholders on quality-related
institutional processes

o Dissemination of information on various quality parameters of higher education



Organization of inter and intra institutional workshops, seminars on quality related themes and promotion of
quality circles

Documentation of the various programmes/activities leading to quality improvement

Acting as a nodal agency of the Institution for coordinating quality-related activities, including adoption and
dissemination of best practices

Development and maintenance of institutional database through MIS for the purpose of maintaining/enhancing
the institutional quality

Development of Quality Culture in the institution

Preparation of the Annual Quality Assurance Report (AQAR) as per guidelines and parameters of NAAC, to
be submitted to NAAC

BENEFITS
IQAC will facilitate/contribute:

Ensure heightened level of clarity and focus in institutional functioning towards quality enhancement

Ensure internalization of the quality culture

Ensure enhancement and coordination among various activities of the institution and institutionalize all good
practices

Provide a sound basis for decision-making to improve institutional functioning

Act as a dynamic system for quality changes in HEIs

Build an organised methodology of documentation and internal communication

COMPOSITION

IQAC may be constituted in every institution under the Chairmanship of the Head of the institution with heads

of important academic and administrative units and a few teachers and a few distinguished educationists and

representatives of local management and stakeholders

The composition of the IQAC may be as follows:
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Chairperson: Head of the Institution

A few senior administrative officers

Three to eight teachers

One member from the Management

One/two nominees from local society, Students and Alumni
One/two nominees from Employers /Industrialists/stakeholders

One of the senior teachers as the coordinator/Director of the IQAC



MEMBERS OF THE IQAC

S.No. NAME DESIGNATION COI\IQ;ACT EMAIL-ID
DR.G.MOHANASUNDER . .
1. (Principal) Chair Person 9442658276 | drmohanrks@gmail.com
DR.P.JOHN VICTOR . . .
2. (Vice Principal) Co-ordinater 9842586158 | avoorjohn@gmail.com
MEMBER . .
3. Dr. M.NALINI (Management) 9442083889 | drnalinimakuds@gmail.com
Educational . :
4, Mr.A.MADHIVANAN Administrator 6374047423 | aakkammathi@gmail.com
DR.J.AHAMED SULTHAN Member .
5. (HOD of Chemistry) 9629477599 | ahamed_sulthan@yahoo.co.in
DR.K.RAVICHANDIRAN Member L . .
6. (Asst. Prof. Tamil) 9585253543 | vizhimaravi@gmail.com
Mrs. SAKTHI BRINDHA Member _ .
7. (HOD of English) 7639971010 | sakthibrindama@gmail.com
MR.M.SAKTHIVEL Member . .
8. (HOD of CS) 9361622183 | sakthiatr85@gmail.com
9. | Mrs.R.PRAVEENA Member 9500369031 | praveenaradha83@gmail.com
: s.R. (HOD of Tamil) praveenaradha83@gmail.co
MEMBER .
10. | Mrs.E.NAARGEES BEGAM (HOD of Maths) 7094220747 | mathsnb@gmail.com
Member .
11. | Mr.K.SUDHAKAR (Asst. Prof. Physics) 9751547679 | ksudhakarp6@gmail.com
Mr. AS.MUTHUKUMAR Member :
12. (Office Supt.) 9600548122 | muthu2002kumar@gmail.com
13. | Mrs. V. REVATHI Member (Library) 9443620276 | rkslibrary80@gmail.com
14. | MS.RAGEL JOYS MARRY Member (Alumni) 6380316609 | joysdaniell3@gmail.com
15. | Er. N. GOVINDA RAJU Member(Industrialist) | 8220001942 | jermanraju1942@gmail.com
16. | Mr. A. RAVI Member (Employer) | 9442212666 | ravishanthitvs@gmail.com
17. | Ms.POONTHAMIL Member (Student) 8870918396 | poonthamil312000@gmail.com
18. | Mr.K.LOGA PRADEEP Member (Student) | 987742297 | logapradeep36@gmail.com
19. | Ms.S.NIVETHITHASRINI Member (Student) 9080285896 | nivishamugam8@gmail.com

e

DR.P.JOHN VICTOR
IQAC CO-ORDINATOR
DR.R.K.S.College of Arts & Science,
Indili, Kallakurichi — 606213.
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DR.G.MOHANASUNDER
IQAC CHAIRPERSON
DR.R.K.S.College of Arts & Science.
Indili, Kallakurichi — 606213.
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